Digital Finance

Learning Objectives: Understand key concepts and applications



Digital-First Banking vs Bank Comparison

B Traditional Bank

® No physical branches
B Neobank

®  Mobile app primary interface
@ Cloud-native architecture

® Lower operating costs
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Leading Neobanks by Cust Base (2023)
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48+ countries (2025)
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Growth Trajectory

® Founded: 2015 (UK) 65-70M users globally $75B valuation (127

® 38 countries operational
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Revolut Product Suite

From bank to Fi ial Super App
15

Payments
Banking

Trading

P2P Transfers
interational

~Stocks
~Crypto

Current Account

Key Metrics (2024):

REVOLUT - 52.5M customers globally
48 countries
Core App - $45B valuation (Aug 2024)

- £3.18 revenue, £790M profit
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This concept is fundamental to understanding Neobanks.
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N26: European Challenger

German Banking License N26: European Digital Banking Leader
® Founded: 2013 (Berlin)

® 8M customers N26 Growth Timeline
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Addressing these challenges is critical for Neobanks success.




Neobank Business Models

Three Archetypes

Freemium (Revolut)
Subscription (N26 Metal)
Transaction-based (Chime)

Hybrid approaches

Model

o
Reguiatory Burden
From licensed banks to ecosystem platforms

Full-Stack Baas-Based Vertical
Neobank

Interchange + subscription

Super App
Model

Olverse: Trading + £ + Crypto

Increasing Product Complexity & Revenue Diversification

‘Source: cbinsghts comresearch (Neobank Business Models)

This concept is fundamental to understanding Neobanks.
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Unit Economics Analysis

Neobank Unit Ecor ics Breakdown
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This concept is fundamental to understanding Neobanks.
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Acquisition Metrics

Traditional bank: $200-400
Neobank: $20-80

Viral coefficient: 0.3-0.7
Payback period: 6-18 months

c Acquisition Cost C
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Customer Acquisition Cost ($)

Traditional Neobank Neobank
Bank (Digital) (Referral)

This concept is fundamental to understanding Neobanks.
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@ No physical branches
@ Mobile app primary interface
© Cloud-native architecture

@ Lower operating costs

Bottom Line: Neobanks is transforming how financial services operate and compete.

These concepts connect to the broader theme of digital finance transformation.

ecture Version



Neobanks in Visual Perspective

Technology view Application view Future view

Visual representations help reinforce key concepts of neobanks.



Concrete Examples: Making It Real

Technical Examples Industry Leaders
® Example implementation in practice ® Company A: Implementation approach
® Measured outcomes and metrics ® Company B: Use case and results
® Industry benchmark comparison ® Company C: Lessons learned
Case Study Market Data
® Real-world deployment scenario ® Market size and growth rate
® Quantifiable results achieved ® Adoption trends by region

® Future projections

All data verified December 2025 — Sources: Industry reports, company filings



Q1. What is the primary purpose of neobanks?
A) Increase efficiency  B) Reduce costs  C) Improve access D) All of the above
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Quiz Questions (1-5)

Q1. What is the primary purpose of neobanks?
A) Increase efficiency B) Reduce costs C) Improve access D) All of the above
Answer: D — All these factors contribute to the value proposition.

Q2. Which technology is most commonly associated with neobanks?
A) APIs  B) Blockchain  C) Machine Learning D) Cloud Computing
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Q1. What is the primary purpose of neobanks?
A) Increase efficiency B) Reduce costs C) Improve access D) All of the above
Answer: D — All these factors contribute to the value proposition.
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Q5. What is the main challenge in implementing neobanks?
A) Legacy systems B) Regulatory compliance  C) User adoption D) All of the above
Answer: D — Multiple challenges must be addressed.



Q6. How has neobanks evolved over the past decade?
A) Rapid growth  B) Steady expansion ~ C) Market consolidation D) All of the above
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Quiz Questions (6-10)

Q6. How has neobanks evolved over the past decade?
A) Rapid growth  B) Steady expansion ~ C) Market consolidation D) All of the above
Answer: D — The evolution has involved multiple trends.

Q7. What metric best measures success in neobanks?
A) User adoption  B) Revenue growth  C) Cost reduction D) All can be relevant
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Quiz Questions (6-10)

Q6. How has neobanks evolved over the past decade?
A) Rapid growth  B) Steady expansion ~ C) Market consolidation D) All of the above
Answer: D — The evolution has involved multiple trends.

Q7. What metric best measures success in neobanks?
A) User adoption  B) Revenue growth  C) Cost reduction D) All can be relevant
Answer: D — Success metrics depend on specific goals.

Q8. Which region leads in neobanks adoption?
A) North America  B) Europe  C) Asia-Pacific D) Varies by segment
Answer: D — Leadership varies by specific market segment.

Q9. What is the future outlook for neobanks?
A) Continued growth  B) More regulation  C) Increased competition D) All of the above
Answer: D — Multiple trends will shape the future.

Q10. What is a key takeaway about neobanks?
A) Technology is transforming finance  B) Regulation is increasing  C) Adoption is accelerating
Answer: D — All these trends are interconnected.

D) All of the above



