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Manual = Basic
Cost = $1.75M

V2 = 1.875M
Basic = AI
Cost = $3.38M

Manual
cheapest

Basic RegTech
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AI RegTech
cheapest

(a) Compliance Cost by Technology Choice
Manual: 500K + 5V
Basic RegTech: 1.5M + 1V
AI RegTech: 3M + 0.2V
Optimal cost region
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(Basic)

$0.0M
(Basic)

$1.0M
(Basic)

$3.0M
(Basic)

$6.5M
(AI)

$11.9M
(AI)

$21.5M
(AI)

Below V = 250K: manual is cheapest
V = 250K - 1.875M: basic RegTech wins
Above V = 1.875M: AI RegTech wins
Break-even shifts with technology costs

(b) Cost Savings from RegTech Adoption


