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Coordination Problem:
"Penguin Effect" -- Each user waits for
others to adopt first, since joining early
means paying costs without network benefits.
This traps the platform at the low equilibrium.

Purple arrows: adoption grows
Orange arrows: adoption shrinks

How to read:
- Blue above dashed: platform grows
- Blue below dashed: platform shrinks
- Green dots: stable equilibria
- Red dot: tipping point (critical mass)

Platform Adoption: Why Platforms Tip to Success or Failure
Multiple equilibria: same conditions can lead to different outcomes

Fulfilled Expectations (ne = n)
Actual Adoption R(ne)


