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Market
Size ($B)

$50B

$1,275B

$2,500B

Competition
(1 10)

1

5

10

Regulatory
Burden (1 10)

1

5

10

Tech
Barrier (1 10)

1

5

10

Gross
Margin (%)

10%

47%

85%

FinTech Strategy Landscape: Parallel Coordinates Across 5 Dimensions

Profitability Tier
Profitable
Break-even
Unprofitable


